ID WBS Task Name Contact | Resource Duration
o Initials
44 2.7.3 Resolve how to add production paths in future: DO Approval GG ASB 2 days
95 3.1.4.6 Operations Policies doc: Approve - CD, DO AL ASB,RDK 2 days
456 8.5.3 Project Close-out Report Approval: ABS, CD RDK ASB,RDK 3 days
383 {f:}} 6.4.5 Perform data migration to SAM storage AL DO 64 days
34 |[Ed 2.6.9 DOrepro tools adaptation: Final 10% implementation DW DW 9 days
343 | 4.3.2.6 Job State diagram with most common error state causes MD EXT 5 days
347 | 4332 Improve job monitoring, include trend plots RDK EXT 5 days
348 |[Fd 4333 Augment Job States to be more meaningful to large customer MD EXT 5 days
346 |[ERd: 4.3.3.1 CAB web monitoring changes requested by MD,JS RDK FEF 24 days
243 {f:}} 3.5.8.2 Admins fix disk on test queue node (old samgrid) AL FEF 5 days
39 2.6.6 DOrepro tools adaptation: MC Production test GG JS 3 days
57 2.9.2 Start Prod at Stage 2: Production-level re-test GG JS 2 days
38 2.6.11 DOrepro tools adaptation: Production test GG MD 3 days
351 E@ 4.3.4.1 Allow access by MD to dir/files on CAB owned by dzeropro (suggested: get root access) MD MD 5 days
352 4342 JIM production release consistent with dOrunjob v7-7-3 and higher MD MD 5 days
452 8.4.2 Execution Phase (Level of Effort >= 15%) RDK RDK 77 days
407 |4 7.12.3 Create form to capture DO App requirements, workflow, use patterns RDK RDK 6 days
408 7.12.4 Create maintainable list of known portability issues for DO Apps on Grid RDK RDK 6 days
409 {f:}} 7.12.1 Write evaluation of requests based on generic WBS RDK RDK 6 days
384 6.8 INPUT (7.12.1): Write recommendations for productization of DO Apps RDK RDK 0 days
412 7.12.6 DO SamGrid Requests Evaluation: Revision RDK RDK 1 day
454 [ER& 8.5.1 Project Close-out Meeting RDK RDK 1 day
455 8.5.2 Project Close-out Report RDK RDK 5 days
457 8.54 Archive project artifacts RDK RDK 1 day
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Start

Finish

Jan 6, '08

Jan 13, '08

Jan 20, '08

Jan 27, '08

Feb

sIM|TIw|[TI|F]Ss

sIM|TIWwW|[TI[F]ISs

sIMITIW|[TI]F]ISs

Tue 2/12/08
Mon 2/4/08
Tue 2/26/08
Thu 10/25/07
Tue 1/29/08
Mon 2/11/08
Mon 2/11/08
Mon 2/11/08
Mon 1/7/08
Mon 1/28/08
Mon 1/28/08
Thu 2/14/08
Mon 1/28/08
Tue 1/29/08
Tue 1/29/08
Tue 10/9/07
Wed 1/30/08
Wed 1/30/08
Wed 1/30/08
Wed 2/6/08
Thu 2/14/08
Mon 2/18/08
Tue 2/19/08
Fri 2/29/08

Wed 2/13/08
Tue 2/5/08
Thu 2/28/08

7
TIw[T[F]Is

sIMITIW[T[F[s[s]

Thu 1/31/08

ASB,RDK (|

Fri 2/8/08 DW i |
Fri 2/15/08 %
Fri 2/15/08
Fri 2/15/08 3
Fri 2/8/08 FEF
Fri 2/1/08 ? FEF G Admins fi
Wed 1/30/08 JS == DOrepro tools adap
Fri 2/15/08
Wed 1/30/08 MD @@ DOrepro tools adap
Mon 2/4/08 LM ; :
Fri 2/15/08 : :
Wed 2/6/08 RD
Wed 2/6/08 RD
Wed 2/6/08 RD
Wed 2/6/08

Thu 2/14/08
Mon 2/18/08
Mon 2/25/08

Fri 2/29/08
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) CAB web monitoring changes requested by MD,JS

fix disk on test q
ptation: MC Prod

s Allow acceg
I JIM producti

ptation: Productipn test

eue node (old samgrid)
uction test ; ;
JS Start Prod at Stage 2: Production-level re-test

s by MD to dir/files on CAB owned by dzeropro (suggested: get root access)
ion release consistent with dOrunjob v7-7-3 and higher

| Executign Phase (Level of Effort >= 15%)

—

ey Create form to capture DO App requirements, workfl W, use patterns
e )-Create maintainable list of known portability issues for DO Apps on Grid

2/6 G¢INPUT (7.12.1): Write recommendations for productization of DO Apps

rite evaluation of requests based on generic WBS

RDK @3 DO SamGrid Requests Evaluation: Revisioh
RDK‘EfFO]eCt Close-out Meetlng

RDK éProject Close-put Report

RDK v: Archive project artifacts

! Feb 10, '08 Feb 17, '08 Feb 24, '08 Mar 2, '08 Mar 9, '08
MITIWI[T[FIS[SIM|ITIW[T[F[s|sSsIM[TIWI[T[F|s[sIM[T[IwW|[T[F[s|s[M|ITIW[TIF[s[s|IM[TIWI[TI[FI[S
ASB @ Resolve how to add production paths in future: DO Approval j
[ Operations Policies doc: Approve - CD, DO
ASB,RDK G- Project Close-out Report Approval: ABS, CD
| rrigration-to-SAM storage | | T
) DOrepro tools adaptation: Final 10% |mp|ementat|on
EXT ¢ ) Job State diagram with most common error state causes
EXT ¢ ) Improve job monitoring, include trend plots
EXT ¢ ) Augment Job States to be more meanlngful to large customer
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